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32 CQetober 957

MEMORANDUM FOR: Me. Do Je Clinten, Departoment of State
izol. David K. Smlth, Department of the Arvmny
LLapt, Raiph E. Ssylen, Departinent of the MNavy
M. Lol., Ho K. Avery, Deparument of the Alr Ferce

FROM: whaiveean, NIS Cemmitine

BUBILCT: Analyais of NI Praduction » First Luarter FY 1958

i« The eaclosure shows the NIS produstion perfernance of each of
tha caatributiag ageacies for the first guarter of FY 938, and aiso the
vate of production required for the second quartey to Schieve a curveni
production pesition at midyenr,

. To falfill scheduled reguizements for the fivet half of ¥Y¥ (958
the tuial produgtion por mensh mous avarsge §9 sections for Untober
througd December, or four tiznes the average production per month
duriag the first guartsr of the fiscal year. To attain this production
the Department of State, which secouated for sver balf of the toial de-
fections from sehedule duriag the first guarter, must incresse its rate
of production seven tiras over that of the fires quarier, snd all other
contvibutors must morve than deudle theiv Hres quarter rate of productise.

3. Fewer soctions wers praduced in the fivsd quarter of Y 1958
than in any slintlar perisd in the past five Becal yoavs., Unlese the pro-
duction delicionzien of the fires guarier can e wholly or substantially
sveroome during thy second quarter in sdditicn to the regularly scheduled
produstion for that pariod, the progrars will snter ihe inet half of the fiscal
yoar and its hesviey produstion schedule with little prospect of aveidiug the
stid-of-the~yunr productice peak situstion which has been & recurrent problem
of recenst years. It i imperative, thersfyre, that contributars take all. steps
 possible to attain, and mmia a curvent production status.
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36 Cetober 1957

N1g PRODUCTION ACCOMPLISHMENT

s8 of 3 Septexsber 1957

¥Y 1988 Prodaction tv 38 Sep 57 Fiest Half FY i986

Percent of

Tutsl Ko~
fiwctions  Bections  Fercest Sections  Secticns quiretsents
- Scheduled Desilvered Complete Beheduled Reguived Outstending
Etate 40 14 3% it% i 88 §8%
Army 24 i 58 . 11 4 15
Nawy & 8 £3 2% ¢ &4
Alr Force 5 F 4 £ 1 a4 i3 Bt
M N i : 3 T2 L &8 &8
Total: 45 46 5% 254 266 5%
Fam Production per Moush Froductien per Month Regaired
{July-Septerber Avgrage} {ctoberDecember Average)
Bectivug Becticns
State 3 1.
Aproy 5 i
Navy 2 7
Aty Force 4
cla ‘£ 5
Towl: 7 &'
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